UF Lastinger Leadership Summer Summit
3-Day Institutes

School Leadership

The School Leadership Institute is designed to support school leaders,
including principals, assistant principals, administrators in improving their
skills as instructional leaders. engage in a Community of Practice to improve
their skills as instructional leaders. During the three-day training, participants
will engage in a Community of Practice to:

® Explore and discuss current research in instructional leadership

e Create a plan to assign leadership roles among other staff members at
their schools, so they can better manage their time and resources

® Examine the job-embedded professional development that is currently
taking place at their schools and work together to explore more
effective ways to meet the needs of their teachers and students

Participant Outcomes

« Explore and practice how to form robust conversations with all
participants in the school

. Examine strategies that distribute leadership responsibilities while
empowering teacher leaders

« Build their ability to have bold conversations with faculties that help all

students learn
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